
Prepare and Plan 
Use the COVID-19 Healthcare Planning Checklist from the U.S. Department of Health and Human 
Services to assess organizational readiness for the health crisis and coordination of community 
responsiveness. Assessing the current status of readiness identifies areas that might affect the safety of 
staff and patients. Prioritize and strategize ways to increase safety. 

Below is an overview of steps to take in preparation for meeting a crisis to create a resilient 
organization:   

1. Appoint a chief wellness officer and establish a professional well-being program.
2. Create a plan for caring for the health care workforce during crisis and coordinate with

leadership.
3. Develop a plan to support workforce needs for professional competency during crisis

reassignments.
4. Establish a plan to suspend or reduce nonessential tasks.
5. Develop mechanisms to assess stress and needs within the workforce.

(from Caring for Healthcare Workers during Crisis: Creating a Resilient Organization from the 
American Medical Association; see the document for action steps for during and after) 

Be prepared to assess and address staff stress levels and needs. Do you notice or are staff 
commenting about: 

Not enough resources 
available 

Conflicts between 
team members 

Continuous exposure 
to trauma (illness and 
death) 

High staff turnover 

Heavier workload; 
higher intensity of 
work 

Decreased compliance 
with organizational 
requirements 

Increased absenteeism 
(health problems, 
family concerns) 

Shunning of staff or 
clients who recovered 
from COVID-19 

Poor quality of work or 
lower productivity 

(leading to poor client 
outcomes) 

Unwillingness to accept 
extra work or assume 
responsibility 

Low motivation Impaired judgment 

TIP SHEET 

https://www.phe.gov/emergency/events/COVID19/Documents/COVID-19%20Healthcare%20Planning%20Checklist.pdf
https://www.ama-assn.org/system/files/2020-04/caring-for-health-care-workers-covid-19.pdf
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Plan time for conversations with staff to recognize symptoms of secondary traumatic stress 
(compassion fatigue). Are they experiencing:  

Difficulty talking about 
feelings 

Increased consumption 
of caffeine and/or 
alcohol 

Difficulty falling asleep 
and/or staying asleep 

Dreaming about 
clients’ traumatic 
experiences 

Difficulty with 
interpersonal 
relationships 
(avoidance, aggression, 
irritability, free floating 
anger, inappropriate 
sarcasm; mocking of 
clients) 

Diminished joy towards 
things they once 
enjoyed 

Worrying they’re not 
doing enough for 
clients 

Having intrusive 
thoughts about clients 

Blaming others and/or 
defensiveness 

Feeling trapped by the 
work 

Constantly on guard or 
worried 

Feeling hopeless about 
clients 

Organizational self-care strategies managers and supervisors can use to support staff in 
preparation for the crisis: 

Provide a diverse and 
manageable workload 

Provide meaningful 
opportunities for input 
in organizational 
decision-making 
processes 

Ensure resources and 
policies that support 
self-care 

Promote workplace 
wellness initiatives 

Support continuing 
education and training 
(make sure staff have 
training for 
reassignments during 
the crisis) 

Help staff members 
find meaning in work 
(What is personally 
challenging and 
rewarding?) 

Assist staff with 
development of self-
care plans 

Implement a “buddy 
system” with staff so 
they can check on each 
other daily 

Provide effective and 
adequate supervision 
(time for individual 
meetings) 

Observe staff members 
in action so you can 
use examples of actual 
events in discussion 
(areas of concern and 
actions to celebrate) 

Check in with staff 
regularly about 
implementing self-care 
plans 

Encourage sharing of 
reactions to work; 
invite discussion of 
strategies to deal with 
stresses and challenges 
that arise 

Support your staff by planning how to support their families. The Center for the Study of Traumatic 
Stress has created a helpful tool: 

Supporting Families of Healthcare Workers Exposed to COVID-19 
https://www.cstsonline.org/assets/media/documents/CSTS_FS_Supporting_Families_of_Healthcare_W
orkers_Exposed_COVID19.pdf  

https://www.cstsonline.org/assets/media/documents/CSTS_FS_Supporting_Families_of_Healthcare_Workers_Exposed_COVID19.pdf
https://www.cstsonline.org/assets/media/documents/CSTS_FS_Supporting_Families_of_Healthcare_Workers_Exposed_COVID19.pdf

